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Management of Change (MOC)--Training Quiz
PowerPoint Presentation -- Fill in the blanks:
1. TDIs Management of Change process is described in SOG-GEN-__018____. 
2. If you can answer YES to any of the “DO I NEED AN MOC?” questions, you need an MOC:
a. Are you changing/ adding/ removing  __steps___ from our usual SOP or JSA?
b. Are you altering or adding _connections__ to equipment? (water, air electrical, steam, hydraulics, lifting gear, survey equipment)
c.  Will your proposed change cause you to operate at _reduced_ or exceeded capacity?  (vessel capabilities, survey equipment, lift gear, number or skill level of personnel)
d. Is the _client__   requesting a deviation from our usual JSA, SOP or other procedures?
3. The potentially affected workers are in the best position to understand the _risks__ to themselves and the __hazards__ of the work site.
4. The “Step 1: _Consideration_ of Management of Change” form documents the team meeting to consider the potential consequences of the change. 
5. During this meeting, the team completes the next form, “Step 2: Pre-Management of Change _Risk_ Analysis”.
6. If the team decides YES to implement the change, they complete “Step 3: Management of Change __Implementation_” form. 

7. It’s easy to forget a change is __temporary__!
8.  Temporary changes become permanent by accident when they are overlooked and _forgotten _.
9.  When temporary changes end, Section 5- Close-_Out_ is completed, sent to the DPA and posted on the Crewing Module.  
Print name of trainer or supervisor who reviewed answers with student:  
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