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Management of Change (MOC)--Training Quiz
As you watch the video or PowerPoint presentation, complete the statements below.  Your supervisor/ trainer must review the answers with you and answer any questions you may have.  
INSTRUCTOR: 

1.  You must send a PDF scan of completed quiz with your signature- all pages- to HSE@tdi-bi.com.  A copy of this quiz will be posted on the crewing module (No certificate).

2.  Make a paper copy of sign in sheets and quizzes for the bridge crew to place in binder #11.
3.  If training files are too large to email, make paper copies to take back to the office. Give originals
     back to the students.  
4.  STUDENT- KEEP THIS QUIZZ!!  It serves as proof of your training.

PowerPoint Presentation -- Fill in the blanks:
1. TDIs Management of Change process is described in SOG-GEN-___________. 
2. If you can answer YES to the “Do I Need an MOC?” questions, you need an MOC:
a. Are you changing/ adding/ removing  ___________ from our usual SOP or JSA?
b. Are you altering or adding ____________ to equipment? (water, air electrical, steam, hydraulics, lifting gear, survey equipment)
c.  Will your proposed change cause you to operate at ___________ or exceeded capacity?  (vessel capabilities, survey equipment, lift gear, number or skill level of personnel)
d. Is the _____________   requesting a deviation from our usual JSA, SOP or other procedures?
3. The potentially affected workers are in the best position to understand the __________ to themselves and the _______________ of the work site.
4. The “Step 1: _________________ of Management of Change” form documents the team meeting to consider the potential consequences of the change. 
5. During this meeting, the team completes the next form, “Step 2: Pre-Management of Change __________ Analysis”.
6. If the team decides YES to implement the change, they complete “Step 3: Management of Change ______________” form. 

7. It’s easy to forget a change is ______________________!
8.  Temporary changes become permanent by accident when they are overlooked and _________________.
9.  When temporary changes end, Section 5- Close-_____ is completed, sent to the DPA and posted on the Crewing Module.  
Print name of trainer or supervisor who reviewed answers with student:  

____________________________
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